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Knowing who’s
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“Only together will we succeed” 
Brussels, Belgium
Over the past ten years, street homelessness in 
Brussels has almost doubled. When the numbers 
rose to 700 in 2016, the collective community 
response was to say, “enough is enough” and 
they joined the campaign. The 400 Toits-Daken 
Campaign (400 Roofs) started with a mission 
to permanently house 400 homeless people. 

Two years on and the campaign has held two 
Connections Weeks, completing a total of 570 
surveys. The data shows that in one year there was 
a 50 per cent increase in the number of people 
experiencing homelessness who cannot meet their 
basic needs. Complexity of need is deepening, 
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Delivering systems change 
Torbay, United Kingdom
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A city-wide solution 
Leicester Homelessness Charter |  
Leicester, United Kingdom
Ending rough sleeping is not the responsibility 
of just one organisation, and our campaign has 
shown that effective local campaigning should 
look to involve as many local stakeholders as 
possible. Leicester has a history of effective 
partnership working, and their campaign – 
led by Action Homeless – is formed out of the 
Leicester Homelessness Partnership which 
included De Montfort University, DMU Local, 
East Midlands Housing Group, Leicestershire Fire 
and Rescue Service, Leicestershire Police, The Y, 
Inclusion Healthcare and Leicester City Council. 

Following their Connections Week in November 
2017, information gathered through the survey 
had a wide-ranging impact on the way local 
systems worked together in the city. Evidence 
from the survey proved valuable in the local 
authority’s five-year Homelessness Strategy, 
with Leicester also receiving funding through 
the Ministry of Housing, Communities and Local 
Government (MHCLG)’s Rough Sleeper Initiative. 

One of the direct consequences of the 2017 
Connections Week was heightened awareness 
of rough sleeping within the wider community. 

It engaged with a range of partners including 
the universities, statutory bodies and faith 
groups. Out of this engagement, the Diocese of 
Leicester conveyed a series of open meetings 
and momentum gathered to develop a 
Homelessness Charter for the City. The charter 
provides a vision, set of values and principles 
that can be shared by all of those working to 
prevent homelessness in the city. It also provides 
a framework for improvement in the way different 
groups and organisations support people 
who are homeless or sleeping rough; enabling 
change; raising awareness; providing advice and 
developing a more co-ordinated approach.

The campaign in Leicester demonstrated clearly 
the merits in different members of communities 
coming together to tackle homelessness. 
Through the desire and commitment of local 
stakeholders who may not always overlap, 
the campaign helped draw attention to the 
deep contextual issues facing rough sleepers 
in the city. This has been a catalyst for an 
ongoing partnership between charities, the 
local authority, the City Mayor and the wider 
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Reflecting on challenges 

and growing together  A n nu al  G a th ering  of  ci t i es
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